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Building Leadership Capacity
Overview of

Middle Leader Development Programme

Modules
	Dates
April-June

2008

Modules

1 and 2

2 Twilight

Sessions

School

Session

Training Day for Leadership Coaching

April/June

Sept 08 to Feb 09

Modules 

3 – 6

4 Twilight Sessions

School-based

Session


	Induction


	Skills
Accountability

Communication

Interpersonal

Decision-making

Delegation

Handling Conflict

Coaching

Feedback

Time

Management

Understanding

and use of Data
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	1. INDUCTION
· Context
· Self-awareness
· Leadership Role


	
	
	

	
	
	
	2. LEADING 7 MANAGING CHANGE
· Vision
· Change Process

· Strategic Planning

· Target-setting and Action Plans


	
	
	

	
	
	
	3. LEARNING AND TEACHING
· Quality Learning and Teaching
· Sharing Good Practice
· Monitoring and Evaluation of the Learning and Teaching Process

	
	
	

	
	
	
	4. LEADING TEAMS
· Team Leadership
· Developing Others


	
	
	

	
	
	
	5. SKILLS OPTIONS
· Effective Meetings
· Selection of Options from List


	
	
	

	
	
	
	6. REVIEW
· Sharing Practice
· Celebration


	
	
	

	
	
	
	Coaching


	

	
	
	
	Networking
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