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  1 Redefine school leadership responsibilities


(1) The core responsibilities of school leaders






      should be clearly defined and delimited

(2) School leadership responsibilities should be defined through an

      understanding of the practices most likely to improve teaching and learning.

(3) School leaders need time, capacity and support 

      to focus on the practices most likely to improve learning.

(4) School autonomy should be coupled with new models of distributed

      leadership and new types of accountability

(5) School autonomy needs to be linked with training and development

     for school leadership

(6) School leaders should be able to adapt the teaching programme to local needs,

     promote teamwork among teachers and engage in teacher monitoring 

    evaluation and professional development

(7) Policy makers should ensure that school leaders have discretion in setting

     strategic direction and should optimise their capacity to develop school plans 

     and goals and monitor progress using data to improve practice

.

(8) Policy makers should enhance the financial management skills of 

     school leadership teams by providing training, establishing the role of a 

    financial manager within the leadership team or providing financial support

    services to schools 

(9) School leaders should be able to influence teacher recruitment decisions

(10) Collaboration with other schools should be recognised as a specific role for 

       school leaders

(11) School leadership frameworks should provide guidance on the main 
      characteristics, tasks and responsibilities of effective school leaders and
      signal the essential character of school leadership as leadership for learning

2 Distribute school leadership 
(12) Distribution of leadership should strengthen management and succession

        planning

(13) There is a need to reinforce the concept of leadership teams 

(14) There is a need to develop mechanisms to reward participation

        and performance in these teams

(15) There is a need to extend leadership training and development to middle

       level management and potential future leaders in the schools

(16) Policy makers should modify accountability mechanisms to match

       distributed leadership structures

(17) The role and responsibilities of school boards should be made clearer
(18) There must be consistency between the objectives of school boards and

       the skills and experience of board members

(19) Policy makers should provide clear guidelines for improved recruitment

        and selection processes for school boards
(20) Policy makers should develop support structures to ensure active    

                   
participation in school boards
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3 Develop skills for effective school leadership 
(21) Government should ensure that all school leaders participate in 
       initial leadership training

(22) It must be made worthwhile for principals to invest time in 

        professional development

(23) Efforts need to be made to find the right candidates for headship

(24) Induction programmes are valuable in preparing and shaping 

       initial school leadership practices

(25) Induction programmes should provide a combination of theoretical and

       practical knowledge and self study

(26) In service programmes should encourage development of leadership skills

(27) Training should be offered to principals and leadership teams to update
        skills and to keep up with new developments

(28) Networks (virtual and real) should provide informal development for

        principals and leadership teams

(29) The training offered by a range of providers should be more consistent

(30) Effective training must include curricular coherence, experience 

       in real contexts, cohort grouping, coaching, peer learning and 

      structures for collaborative activity

4 Make school leadership an attractive profession
(31) Potential applicants may be deterred by the heavy workload of principals
(32) Potential applicants (for headship) may be deterred by the fact that the job 
      does  not appear  to be adequately remunerated or supported

(33) Uncertain recruitment procedures and career development prospects may

       deter potential candidates

(34) Action should be taken at system level to ensure that recruitment
        procedures  and criteria are effective, transparent and consistent

(36) Succession planning can boost the quantity and quality of future school

       leaders 

(37) Eligibility criteria should be broadened to attract younger dynamic

       candidates with different backgrounds

(38) Recruitment procedure should go beyond traditional job interviews
       to include an expanded set of tools and procedures to assess

       candidates

(39) Those involved in recruitment panels should have guidelines and training

(40) Salary scales should reflect leadership structures to attract high

       performing leaders

(41) Policy makers should  monitor the remuneration of school leaders

       compared to similar grades  in the public and private sectors

(42) School leaders should be actively involved in workforce reform
       through their representative organisations

(43) Career development prospects for school leaders should be provided 

       to help avoid principa l burnout and make school leadership 

       an attractive career option
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This questionnaire is designed to help you think about school leadership in Northern Ireland as it currently is and as you would like it to be.  It is most useful if used as a basis for discussion.





In the context of your knowledge and evaluation of the Northern Ireland education system 


 


Use the grids on pages 4-5 to indicate the extent to which you agree or disagree with the 43 general statements (drawn from the recommendations in the OECD Executive Summary of the Report on Improving School Leadership) in a Northern Ireland context.





Use the grids on pages 6-7 to assess the extent to which the current position in Northern Ireland is described in the statements ; as sufficently in place, nearly there or needs development.
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Use the grid to indicate the extent to which you agree/disagree with the 43 recommendations in a Northern Ireland context.





Use the grids on pages 6-7 to assess the extent to which the current position in Northern Ireland is described in the 43 statements
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