PRSD Re-accreditation Feedback 2008
Workshop 2 feedback
Initial Meeting
Good Practice Ideas
· Setting PRSD in a positive role

· Be courteous
· Go prepared and informed
· Building of positive relationships with all stakeholders 
· Awareness of school context
· Be aware of non-verbal cues
· Increased use of phone throughout the process.
· Close linkage with School Development Plan
· Establish initial contact by phone/follow up with letter

· Clarify roles/responsibilities and expectations

· Advise importance of task observation as part of evidence gathering

· Spend time on objectives i.e. S.M.A.R.T.

· Arrange amount/type of evidence

· Remember: there to advise- not dictate

Concerns/Progress

· Attitude of some towards PRSD process

· Teaching Principals (after school meetings)

· Timing of meetings (Teaching Principals)

· Location of meeting (small schools)

· Governor feeling of insecurity

· New principals not all aware of the process

· Initial school context or context changes ie Retiring principal

Evidence Gathering
 Good Practice Ideas
· Closely linked to objectives

· Agreed at initial meeting stage

· Linked to success criteria

· Task observation evidence included

Progress/ Concerns

· Irrelevant evidence

· Accessing evidence before meeting

· Evidence relevant to pupil outcomes

· Governors understanding of relevant evidence

· Evidence in relation to Professional development

· Review done excluding the governor

· Forward thinking re new objectives

Review Meeting

Good Practice Ideas
· Have Draft statement to hand (if possible)
· make sure both governors present

· Appropriate evidence available 

· Draft review statement available 

· Governor led rather than Ex. Adviser led

· Encourage pre review meeting

· Check for any concerns

· Help provide agenda for meeting

· Challenge outcomes (if appropriate)

· Involve governors more in review discussion

· Allow governors bigger role in writing the review statement

Concerns/ Progress
Some objectives still not SMART
· Only 1 governor

· Governor input

· Confidentiality

· Change of Governors

· Provision of Governor training

