Performance Review Staff Development

Checklist for Reviewers with regard to School Development Planning:

	Am I up to date with the content of the School Development Plan?


	

	Am I sure of the role of the reviewee within this plan?


	

	Do I have an up-to-date job description of the reviewee?

 
	

	Has the Reviewee carried out a Self-Review in line with the School Development Plan?


	

	OBJECTIVES
	

	Has the Reviewee identified gaps in their skills which they would like to address in their  objectives?


	

	Has the Reviewee thought about their objectives in line with the School Development Plan?


	

	Are there any “shared” or whole school objectives I need to keep in mind when I meet with the reviewee?


	

	Are our agreed objectives in line with the scheme?
	

	Are any of the objectives based directly on pupil improvement?


	

	Are the objectives challenging but not insurmountable?
	


