Perspectives on Performance Review and Staff Development

Performance Review should be seen as :
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A Strategy for maximising the efficient and effective deployment of human resources in school





A means by which schools can establish whether or not teachers are doing what they are expected to do to achieve key school objectives.





A mechanism to enable teachers to access higher levels of pay and gain promotion 





A means of recognising and rewarding the most effective teachers, developing the average and supporting the poor





A devise for promoting regular professional dialogue and enabling the translation of shared values into consistent practice.





A system which enables school leaders to monitor and evaluate the work of teachers and hold them accountable.





A process which provides systematic diagnosis of the professional development needs of teachers to support their continuing learning and, by doing so, contributes to the achievement of the goals and values of the school.





A scheme for driving up teachers’ and pupil performance and thereby improving the schools results.





A frame work which enables teachers to have professional conversations without undue concern about the outcomes.








