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Some indicators of good practice for a healthy school.
The criteria for a “healthy school” can assist schools in setting targets for school development in relation to the wellbeing of the whole school community. Health and education are inextricably linked, and therefore an effective school development planning process, set within the context of a “healthy school”, can be an essential feature of a successful school organisation.

The following pages suggest a number of good practice indicators for each of the “healthy schools” criteria. They should be used as part of an ongoing process of action planning and review, and are not intended to be used as a simple checklist. It cannot be assumed that good practice once achieved, will remain at that level. Just as schools can improve their practice so practice can also decline from a previous high standard. The indicators should, therefore, not be ticked off one by one as a school achieves them and then filed away. They should be referred to regularly, and current practice assessed in a process of continuing review. 

It should also be considered that “good practice” can mean different things to different people looking from different perspectives. Therefore, it is important to provide a range of consultation opportunities throughout the process of self-evaluation, to consider the views of pupils, parents and key members of the wider school community. 

Suggested indicators are grouped under the three key elements of work for a healthy school:
· Ethos and environment

· Quality of learning and teaching

· Quality of management

Criterion One

‘A healthy school should provide a safe, secure and stimulating environment which encourages pupils, and members of the school community, to be health and safety conscious, both in and out of school. 
SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· A welcoming reception area.

· An orderly atmosphere around the school (particularly at breaks and change of lesson).

· Availability of a range of healthy foods and drinks in the school throughout the day e.g. breakfast club, healthy breaks, milk, school meals, lunches etc.

· Availability of fresh, cool drinking water throughout the day.
· Active promotion of a school environment free of graffiti and litter.

· Pupils’ work on display.

· Friendly school environment.

· Fund raising activities not at odds with health promoting school ethos e.g. collection of vouchers, vending machines and tuck shops

· Promotion of active breaks and positive play.
· Pupils experience a welcoming and positive environment where the school recognises the need to provide both a physical and social environment that is conducive to learning and where parents and carers are welcomed into the school.
The quality of learning and teaching

· Safety education for pupils both inside the school and in the wider environment.

· Displays of pupils’ work relating to health issues, including posters and signs.

· Environmental awareness e.g. anti-litter and recycling projects

· Encouraging pupils to become involved in extra-curricular activities.

· A personal safety programme for pupils to ensure that pupils are aware of situations of danger in the home and community and have the knowledge and skills to avoid it and seek help if necessary
The quality of management (including links with the family, community and outside agencies)

· A regular audit/risk assessment of health and safety procedures relating to the internal and external environment of the school

· The promotion of sustainable transport and facilities for storage of bicycles

· Active learning strategies promoted throughout the school

· The provision of appropriate structures for staff and pupils to voice concerns and worries.

Criterion Two

‘A healthy school should actively promote self-esteem and self-confidence through the provision of opportunities for all members of the school community to contribute widely to the life of the school, successfully enabling them to make choices, and exercise responsibility for their own health and that of others’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· Staff and pupils keen and motivated to come to school.

· Pupils and staff feel that their views are taken into account and that the school is concerned about their health and well-being.

· School recognises the contribution and achievements of all its staff and pupils

· Parents feel they are encouraged to contribute to the life of the school

· The ethos promotes positive participation, challenges anti-social behaviour and encourages pupils to recognise their responsibilities to themselves and others
The quality of learning and teaching

· Active learning and teaching methods used throughout the curriculum and in extra curricular- activities

· Positive behaviour and marking policy and practice.
· A range of activities/opportunities to help pupils develop self-worth and confidence e.g. community work, guides for visitors etc

· .Teaching programmes to include problem-solving, personal protection, communication, decision making, interpersonal relationships and coping with stress and emotions.
· Information is given on local support/specialist services for children and young people; and referrals made when necessary e.g. counselling services, smoking cessation services, sexual health and drug services.
· Regular feedback to pupils and parents regarding personal development e.g. at interviews and in reports.

The quality of management (including links with the family, community and outside agencies)

· An effective pastoral care system 

· Staff health and well-being actively promoted 

· Efforts made to encourage maximum attendance.

· An effective system of rewards and sanctions including records of achievement.

· A policy for the integration of pupils with learning difficulties and physical disabilities where appropriate.

· Non-academic award bearing activities open to pupils.
Criterion Three

‘A healthy school should create a climate throughout the school in which good relationships, respect and consideration for others flourish, encouraging individuals to make a valuable contribution through their respective skills and personal qualities’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· Good relationships promoted between and within the following groups – Governors, all staff, pupils, parents and carers.

· Involvement of non-teaching staff in the life of the school.

· Involvement of those with parental responsibility in the life of the school.

· Pupil involvement in school life promoted and valued

· Emphasis on home/school liaison.

· Local and/or international links to promote understanding and tolerance.

· All pupils and staff know how to seek appropriate peer and adult help for their emotional health needs and have been helped to understand themselves and their feelings.
The quality of learning and teaching

· A spiral curriculum related to understanding and developing interpersonal skills.

· Active learning and teaching methods.

The quality of management (including links with the family, community and outside agencies)

· An effective pastoral care system.

· Structures to support pupil involvement in all appropriate areas of school organisation e.g. School Council

· Effective internal and external communication and consultation systems.

· Support and opportunities for all staff to enhance their personal development

· Effective induction programmes for pupils and staff.

· Structures for Governors to fully participate in school life in order to fulfil their roles and obligations

· Staff needs and contribution recognised and achievements celebrated.
· Pupils are involved in decision-making and their views and opinions are sought and considered on arrange of matters.

· Mechanisms are in place to ensure that all pupils’ views (including those with special needs, specific health conditions, disaffected pupils, young carers and teenage parents) are reflected in curriculum planning, teaching and learning and the whole environment.
Criterion Four

‘A healthy school should formulate, implement and review regularly a range of health-related policies for staff and pupils which are in accord with the school aims’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· The school has established mechanisms for involving the whole school community in policy development and implementation e.g. staff, pupils, parents, carers and the Board of Governors.
· Policies implemented, monitored and reviewed.

The quality of learning and teaching

· School health-related policies being reinforced through curriculum and extra curricular activities.

· All pupils should be aware of and understand the implications of those policies that relate to their health and wellbeing.

The quality of management (including links with the family, community and outside agencies)

· Health issues are seen as contributing to school improvement and this understanding informs discussions on policy and practice at staff and Board of Governor meetings.

· Healthy school activities are identified in the School Development Plan and delivered through other priorities such as literacy and behaviour support.
· Management should ensure that all polices are being implemented, monitored and reviewed in line with legal requirements and non-statutory guidance:

· Health and Safety (including risk assessment).

· Suspensions and Expulsions.

· Child Protection.

· Pastoral Care, including positive behaviour and anti bullying.

· Suspensions and Expulsions.

· Relationships and Sexuality.

· Drugs (including smoke-free environments and alcohol)

· Whole School Food and Nutrition.

· Physical activity.

· Emotional Health and Wellbeing (staff and pupils).

· Critical Incidents.

· Health Education/Personal Development 

· The roles and responsibilities of the whole school community are clearly defined in all policies.
· Outside agencies are aware of the schools health-related policies where appropriate.

· Consideration of the effect of health policies on other school policies.

Criterion Five

‘A healthy school should plan and implement a coherent curriculum which promotes health and well-being, complies with the statutory requirements and is accessible to all pupils’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· Sensitivity to the range of cultural, religious and social values and beliefs of pupils, families and communities.

· Parents, carers and families are involved in the promotion of healthy choices through consultation in the development of policies and programmes that promote health and wellbeing.

The quality of learning and teaching

· The existence of a health education/personal development curriculum and programme, the teaching of which is coordinated across departments and/or year groups, and is appropriate to the pupils’ ages, ability and level of maturity.
· The use of appropriate teaching methods and resources in the delivery of the health education/personal development curriculum.

· All teaching staff involved having a common understanding of the aims and objectives underpinning the health education/personal development curriculum.

· Teachers making effective use of the findings from pupil needs analysis.

· Use of regional and local data and information to inform activities, and support regional strategies and priorities such as “Fit Futures” recommendations, reducing teenage pregnancies, suicide prevention, drug and alcohol misuse etc.

· Personal Development programme which aims to develop self-confidence and encourage pupils to successfully deal with significant life changes and challenges e.g. bereavement, sexual maturity etc.  
The quality of management (including links with the family, community and outside agencies)

· Active support of senior management for the coordination of the curriculum in the school.

· Regular monitoring to ensure progression and continuity across year groups and ability groups including provision for pupils with special needs.

· Sufficient status given to the subjects that contributes to this indicator.

· Sufficient percentage of the pupils’ week is allocated to the delivery of a taught health education/personal development/PSHE programme.

· Teaching resources for health identified and accessible.

· Staff development and training to support the delivery of the curriculum and health related activities.

· School based In Service Training on health and personal protection issues for whole staff.

Criterion Six

‘A healthy school should provide challenges for pupils and staff through a wide range of physical, academic, social and community activities’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· School recognises and supports both the provision of extra-curricular activities and those staff who organise them.
· Facilities and adequate resources to support extra-curricular activities

· Recognition for all pupils who participate in extra curricular activities both in and out of school.

· School encourages active participation of a high percentage of pupils in these activities.

The quality of learning and teaching

· Provision of a range of health-related extra-curricular activities and experiences for pupils of all abilities e.g.:

· EMU, European and other links

· Lunchtime/after school clubs

· Charity fund raising

· Youth club links

· First Aid/Emergency Life Support training

· Duke of Edinburgh Awards and cycling proficiency 

· Sports, arts and music.

· Trips and social events

· Church celebrations

· Competitions

· Opportunities to engage in such activities are known and accessible to all pupils.
· All pupils can access at least 2 hours per week of organised physical activity and can take part in external or community physical activity programmes.
The quality of management (including links with the family, community and outside agencies)

· Select and prioritise the schools involvement in health-related initiatives.

· Review and monitor the provision of health-related activities.

· Arrangements made for the appropriate recognition of achievement in these activities.

· Resource provision.

· Opportunities and arrangements for staff development, social and team building activities.
· Promotion/involvement in regional initiatives to promote physical activity e.g. Walk to School Week, Safer Routes to School etc.

· Consultation with pupils about the physical activity opportunities offered by the school, and to identify and remove possible barriers to participation.
Criterion Seven

‘A healthy school should develop good liaison with parents/those with parental responsibility, other schools and the local community on a range of health-related initiatives’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· Commitment to seeking parent’s views on sensitive areas of the curriculum e.g. RSE, Drugs education, Child Protection and health related policies.

· Parents feel welcome and are confident to approach the Principal and staff.
· Close links with other schools in the locality are valued.
· Regular contact with families, local people and community groups to build good relationships, and involve them in the educational, social and cultural activities of the school. 

The quality of learning and teaching

· Curricular activities which enable pupil/school participation and collaboration with the local community in a variety of situations

· Participation in local, regional and international initiatives.

· Curricular focus on pupils becoming good citizens
The quality of management (including links with the family, community and outside agencies)

· Parents encouraged and supported to become involved in their children’s learning and development

· Clear communication between teachers and parents relevant to pupils’ development and learning

· Designated staff with specialist responsibility for sensitive issues such as RSE, Child Protection, Drugs Education and health related policies, deployed effectively and understands fully their duties.

· Sharing of information between schools and creating opportunities for pupils to ensure smooth transition between schools

· Principal, Governors and SMT seek links with local schools and community, and encourage them to become involved in the life of the school.

· Effective systems for sharing information between schools to ensure smooth transition for pupils

· Adequate support for teachers who link with other schools and the local community.
· Staff are given the opportunity to share information, learning and experiences with other schools an visit them to gain support and knowledge of good practice.
Criterion Eight

‘A healthy school should make effective use of appropriate and qualified support agencies and specialist services to advise, support and contribute to the promotion of health and well-being, positive behaviour and learning’.

SUGGESTED INDICATORS OF GOOD PRACTICE:
The ethos and the environment

· Effective collaboration and partnerships with appropriate and qualified support agencies

· Participation by support agencies, community partners and local businesses into the life of the school, is valued and encouraged.
The quality of learning and teaching

· Involvement of appropriate and qualified support agencies and specialist services in:

· Planning and design of health promotion programmes, interventions or special events, where appropriate.
· Agreed elements of INSET for staff or support for parents and non-teaching staff

· Provision of agreed elements of curriculum delivery and resources according to school ethos.

· Involving pupils in designing and evaluating visitor input.

The quality of management (including links with the family, community and outside agencies)

· School guidance on the use of appropriate and qualified outside agencies and specialist services taking into account relevant ELB and DE guidance.

· Monitoring input from support agencies for effectiveness and meeting needs.

