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WELB Extended Schools Annual Report 2006-2007 (Year 1)

1.0
Introduction and Context
1.1
The Extended Schools concept is at the core of the Children and Young Peoples Funding Package (CYPFP), providing activities and services which seek to raise school standards, fostering the health, well-being and social inclusion of children and young people and the regeneration and transformation of local communities. 

1.2
The Children and Young Peoples Funding Package is seen as having the potential to make a very significant contribution to the Government’s 10 year Strategy for Children and Young People in Northern Ireland and within this, Extended Schools have a particular role to play. The Strategy is being built around an Outcomes Framework which provides a basis on which action planning can take place within individual Extended Schools and, if appropriate, across groups of schools. The High Level Outcome areas based around a central outcome “Living in a Society which respects their rights” are:

1. Being Healthy

2. Enjoying, Learning and Achieving 

3. Living in Safety and Stability

4. Economic and Environmental Well Being and 

5. Contributing Positively to Community and Society 

1.3
Selected schools have implemented the Extended Schools policy in the context of Developing an Extended School, which is defined as:

· working with Pupils, Families and the Community, as an essential element in raising the standard of pupils’ achievement;

· building partnerships with neighbouring schools, community, voluntary and statutory organisations;

· strengthening families and communities through providing opportunities for lifelong learning and personal development; and

· using its accommodation flexibly and outside of school hours for the good of learners and the community

2.0 
Overview of the Extended Schools Programme in the WELB 2006-2007

2.1 During 2006/07 the WELB had a total of 122 Extended Schools (See Appendix 1) plus a good practice cluster of 8 primary schools and 1 good practice post-primary school.  Table A shows Extended Schools as a % of the total number of schools by sector in the WELB area.

Table A
	Participating Extended Schools
	% Extended School

	28 Controlled Primary Schools
	22.4%

	61 Maintained Primary Schools plus 1 Good Practice School
	50%

	1 Grant Maintained Integrated Primary Schools
	0.8%

	9 Controlled Nursery Schools
	7.2%

	8 Special Schools
	6.4%

	2 Controlled Post Primary Schools
	1.6%

	10 Maintained Post Primary Schools
	8%

	1 Grant Maintained Integrated Post-Primary
	0.8%

	1 Controlled Grammar School
	0.8%

	2 Voluntary Grammar Schools
	1.6%


2.3
The information provided in this WELB Annual Report is collated using Extended Schools’ Annual Reports (96/122 return rate), information and analysis of Action Plans and outcomes of training provided during the first academic year of Extended Schools practice.

2.4
Following the first year of implementation of the Extended Schools Initiative, findings suggest that the initiative has had positive effects on the participating children, schools, families and communities.

2.5
The majority of the 122 participating schools have reported associated benefits in attendance, behaviour, self-esteem, and confidence; many have provided accredited courses for both children and adults which have given a great sense of achievement; and all activities and services provided have strengthened links with the community.

2.6
Schools reported a very short planning and lead in period prior to the implementation of Extended Schools, and whilst they attempted to embrace the concept, there remain significant challenges at an operational level.  
3.0
Extended Schools Funding

3.1
As part of the Children and Young Peoples Funding Package the WELB was awarded £2,479,254 in respect of Extended School Funding. A further £140,921 was provided directly by DENI to grant maintained schools within the WELB region and £56,980 was allocated to good practice schools.  This brought the total provided to the WELB region to £2,677,155.
3.2
A total of £126,000 was allocated to the WELB to fund the administration of the programme and the employment of co-ordinators.  This was worked out on the basis of 121 participating schools with 30,764 pupils in those schools.
4.0
High Level Outcomes

4.1 The objectives of the Extended Schools Initiative are to achieve positive impacts based on the 5 High Level Outcomes. Extended Schools have identified needs and constructed additional and complementary programmes, forming an Extended Schools Action Plan, to meet one or more of the High Level Outcomes. 
4.2 Table C and Graph 1 show the number and type of activities which took place during 2006/07. 

Table C
	High Level Outcome/Outputs
	Being
Healthy
	Enjoying, Learning & Achieving
	Living in Safety & with Stability
	Experiencing Economic & Environmental Well-being
	Contributing Positively to Community & Society

	Breakfast Club (20)
	18
	10
	1
	0
	0

	After-school Clubs (52)
	26
	49
	1
	0
	6

	Healthy Eating (25)
	25
	13
	0
	0
	1

	First Aid (10)
	4
	6
	8
	0
	3

	Health & Fitness (13)
	13
	6
	2
	0
	1

	ICT & Key Skills (25)
	3
	21
	2
	3
	8

	Summer Scheme (12)
	5
	11
	1
	0
	5

	Language Club (32)
	2
	32
	1
	0
	3

	Sport & Sporting Skills (94)
	83
	56
	4
	0
	1

	Science Club (9)
	1
	7
	0
	1
	2

	Homework Club (28)
	2
	21
	0
	0
	1

	Youth Activities & Skills (3)
	1
	2
	0
	0
	1

	Drama/Dance (71)
	37
	54
	0
	1
	4

	Specialist Clubs/Skills (1)
	0
	1
	0
	0
	0

	Music (73)
	6
	59
	1
	0
	7

	Art/Craft/Design (25)
	4
	20
	0
	0
	3

	Cookery (10)
	8
	6
	2
	0
	1

	Extended School Co-ord (12)
	2
	2
	0
	0
	0

	Parenting/Family (58)
	12
	41
	9
	8
	36

	Community Links (10)
	4
	4
	1
	1
	2

	Recycling/Eco Activities (8)
	1
	6
	0
	4
	3

	Totals  (591 Outputs to support 5 High Level Outcomes)
	240
	376
	23
	18
	47


Graph 1
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4.3 Chart 1 shows that ‘Being Healthy’ and ‘Enjoying, Learning and Achieving’ are the predominant High Level Outcomes.

[image: image2]
4.4  Following our discussions with schools, we can report the following:
· Schools were able to provide a significant number of activities under the outcome of “Being Healthy”.  This is a result of the high number of health initiatives which schools were already involved in.  Most schools took the opportunity to use extended schools funding to extend and provide additionally to existing health initiatives.
· The vast majority of activities were categorised as meeting the second high level outcome of “Enjoying, Learning and Achieving.”  Many schools took the opportunity to extend, broaden and enhance after-school activities.  This tactical approach was symptomatic of the speed of implementation of the Extended Schools programme which left schools under pressure to provide high-quality activities in a short space of time.  In the first year of operation this left little development time for new activities and as a result schools created programmes which built on existing good practice.
· The third outcome of “Living in Safety and with Stability” created challenges for schools.  In this first year they experienced difficulty in creating a wide range of activities under this heading.  A small range of activities were provided.  Schools have reported that they are investigating strategies and approaches to providing more activities for this high level outcome in the coming years.
· In common with the third outcome schools found it challenging in the first year to create a wide range of activities under “Experiencing Economic and Environmental Well-Being.”  Schools created some activities and are actively seeking support to assist them in increasing the breadth of opportunities to develop activities under this high level outcome.
· The concept of “Contributing Positively to Community and Society” is one which was already embedded in many schools.  A number of our schools developed existing links whilst others took the opportunity to develop new links with other community organisations.  These links will take time to fully develop, however, a positive start has been made.
5.0
Baseline Auditing
5.1 The timing of the Extended Schools Initiative made it more difficult for schools to carry out detailed audits, yet schools did carry out surveys within the school and through questionnaires to parents (parent response rate was often poor) and the community. As the Extended Schools Initiative has developed schools have collated a range of qualitative and quantitative data including: desktop research, consultations with parents and pupils, focus groups and interviews.  They have also consulted with many external providers, including local community, voluntary and statutory organisations as they seek to dovetail and complement existing provision in their local area. 
5.2 In the ETI Baseline survey it was reported that there were wide variations in schools’ approaches to auditing. ‘In the best practice, a small number of schools were engaged in consultations with stakeholders, including neighbouring schools and the community…’

Examples of School consultations included:

· Audit completed in conjunction with School Development Plan to identify gaps
· Information evenings for parents and community

· Questionnaires with pupils and parents, PTA and Pupil Councils

· Consultation with the community
· Local community forum and DSD Neighbourhood Renewal meeting

(See Appendix 2 for a sample of responses detailing auditing processes employed taken from schools’ Annual Reports).
5.3 In the set timeframe schools did their best to complete audits of local services and potential partners.  However, it was difficult in a few weeks to build an accurate picture to effectively inform planning.  As a result the auditing of needs and local services became an ongoing process which schools continued with throughout the year as they attempted to build up an accurate picture of existing services and community supports in their local areas.  Additional planning time, without the immediate pressure to spend money would have enabled schools to spend more time on carrying out full audits of local needs, issues and available services.

5.4 The WELB Extended Schools team produced guidance, which schools used as a means of identifying needs. Each school was provided with an extended schools folder which contained a range of support materials and guidance focused on the schools own locality.  The folder contained: 

· copies of Inservice presentation slides

· a copy of the ETI’s Extended Schools Baseline Survey, 

· a copy of the monitoring and annual report forms, 

· a booklet of locally focused statistics cross-referenced to the high level outcomes to provide baseline planning information,
· a copy of the financial guidance to schools document,
· Maps showing the locations of extended schools and potential partner organisations identified to that time,
· A range of materials supplied by local statutory, voluntary and community bodies highlighting local services and activities available to schools.


All support materials can also be accessed via the WELB website, www.welb-cass.org . 
5.4
In the early stages of the programme, schools experienced difficultly in finding out about activities and services available in the local community. WELB-CASS facilitated schools in making contact with various local community associations, funding bodies and the voluntary and statutory sectors to determine levels of existing programmes and to avoid duplication through its programme of in-service training. 
6.0 
Activities/Numbers/Impacts on Pupils, Parents, School and the Community

6.1
131 Extended Schools participated in the Initiative during 2006-07, including a good practice cluster of 8 primary schools and 1 good practice post-primary school.  Individual school action plans for 2006-07 covered a total of 591 activities and services attended by 36,364 participants.  Table D, shows a breakdown of activities /services by number of pupils and parents respectively.
Table D


Pupil Participation Levels 06/07
	PUPILS

	NO. OF PARTICIPANTS
	
	PARENTS


	NO. OF PARTICIPANTS

	Breakfast Club
	 653
	
	Breakfast Club
	 0

	After-school Clubs
	 1387
	
	After-school Clubs
	 200

	Healthy Eating
	 1889
	
	Healthy Eating
	 169

	First Aid
	 152
	
	First Aid
	 0

	Health & Fitness
	 1370
	
	Health & Fitness
	 159

	ICT & Key Skills
	 279
	
	ICT & Key Skills
	 231

	Summer Scheme
	 366
	
	Summer Scheme
	 0

	Language Club
	 498
	
	Language Club
	 50

	Sport & Sporting Skills
	 2477
	
	Sport & Sporting Skills
	 44

	Science Club
	 1044
	
	Science Club
	 0

	Homework Club
	 1439
	
	Homework Club
	 25

	Youth Activities & Skills
	 1303
	
	Youth Activities & Skills
	 3

	Drama/Dance
	 2435
	
	Drama/Dance
	 360

	Specialist Clubs/Skills
	 3457
	
	Specialist Clubs/Skills
	 85

	Music
	 1181
	
	Music
	 0

	Art/Craft/Design
	 1515
	
	Art/Craft/Design
	 0

	Cookery
	 177
	
	Cookery
	 28

	Parenting/Family
	 188
	
	Parenting/Family
	 16

	Community Links
	 1764
	
	Community Links
	 104

	Recycling/Eco Activities
	 690
	
	Recycling/Eco Activities
	 0

	
	34,893
	
	
	1,471


(See Appendix 3 for a sample of responses on the impact of activities and services taken from schools’ Annual Reports)
6.2 All participating pupils, parents and the wider community have provided positive feedback, reporting that the activities they were involved in have been beneficial, rewarding and have provided a sense of achievement. Examples of comments/details from school reports are included in the appendices of this document.
6.4
Many schools have appointed external coaches/tutors and agencies to deliver projects, monitor and evaluate outputs and outcomes. Whilst this gives outside bodies greater autonomy, it allows for shared responsibility in regards measuring effectiveness of projects and it has further assisted schools to carry out their primary function of teaching the curriculum which the Extended Schools programme can complement.
6.5
A number of schools reported that not all planned activities took place and this was as a result of poor uptake or lack of availability of coaches/tutors. This will be an ongoing issue for schools as they seek to review and be responsive to identified needs. Also the introduction of the Extended Schools Initiative immediately increased demand for coaches, thus supply was reduced. Many schools are working together as part of their cluster to share coaches/tutors.
7.0
In-service Training

7.1
Training was provided for all schools during September and October to provide initial information for schools.  A further seven training events were held during April 2007, as follows:

· Waterside 
17 April 

· Limavady 
18 April  

· Strabane 
 
19 April  

· Creggan 

20 April 

· Omagh 

24 April

· Shantallow 
27 April 

· Fermanagh 
30 April 

A total of 206 people attended from a wide range of schools and external agencies comprising 78 community, voluntary and statutory agencies (See Appendix 4) and 139 representatives from 74 Extended Schools (Table E).  

Table E

	Training Event
	Number of representatives in 

attendance from Extended Schools

	Waterside
	16

	Limavady
	27

	Strabane
	35

	Creggan
	19

	Omagh
	15

	Shantalllow
	18

	Fermanagh
	9


7.2
The days had the aim of exploring collaborative approaches to addressing the needs of young people and their families in areas of high deprivation through: sharing an understanding of the Extended Schools Programme; identifying local needs from a multi-disciplinary perspective; and exploring a shared response to local issues.

The day was structured to facilitate co-operation and the creation of links.  The day started with the schools and agencies segregated for the first session.  The schools received a presentation on the operation of the Extended Schools programme and up to date guidance from the PMB and DENI.  Meanwhile in a separate room the statutory, social and voluntary partners received a presentation on the extended schools programme.  After coffee both groups were brought together and asked to identify common local issues for the community in that area.  Following this they were asked to identify the gifts and capacities that they could offer as an organisation to help to deal with one of these issues.  This created much discussion between the schools and the partner organisations.  In the afternoon the groups reformed to create an exemplar action plan involving a range of agencies focusing on one local issue.  This activity modelled the process which we hope that schools and other agencies will engage in to develop future family and community focused extended schools programmes.

7.3
Through evaluation of the days 100% (206) of participants strongly agreed or agreed that we had explored collaborative approaches to addressing the needs of young people and their families in areas of high deprivation.

99.5% (205) participants reported in our evaluation that they felt that they had been able to share their understanding of the extended schools programme.  One participant felt that they had not had the opportunity to do this.

Over the course of the seven days 99% (204) participants felt that they had been able to identify local needs from a multi-disciplinary perspective. Two participants (1%) felt that they had been unable to do so.

99% of the participants also felt that they had been able to explore shared responses to local issues.  Again 2 participants (1%) felt that they had been unable to do this.  These were not the same respondents as reported above.  

A selection of feedback comments collected from the participant evaluations are included in Appendix 4.

8.0  
Engagement with Community, Voluntary and Statutory Agencies

8.1
Schools have been able to utlise the extended schools programme as a vehicle to enhance and strengthen existing external links and they have also used it as an opportunity to develop new partnerships.  This development has been a two way process with the community, voluntary and statutory agencies having to learn about the operation of schools and the ethos of the extended schools programme as the background to the action planning process and programme delivery.
8.2
The ETI Baseline survey published in October 2006 reported that a significant minority of schools had already established relationships with other local schools, community and other organisations. However, the ETI highlighted this as an area for further development in 2007/08.  As a result WELB-CASS focused its in-service training in April to facilitate the development of these links at a local level between the schools and the community, voluntary and statutory agencies.
8.3
During 2006/07 Extended Schools a wide range of external agencies and organisations provided activities for pupils, parents and/or the community. In a number of cases local community groups have integrated existing programmes with the extended schools initiative to enhance local provision with great success.  It is clear that these links will continue to develop and grow in the coming years.
(See Appendix 3 for a sample of responses on partnership working taken from schools’ Annual Reports).

8.4.1 The WELB Extended Schools team would like to acknowledge the support of the SELB/WELB Joint Project Management Board which includes representatives from Playboard NI, National Children’s Homes NI, WHSSB Investing for Health, CCMS, Department for Employment and Learning, Department for Social Development and WELB representatives.  The support of the Project Management Board has been crucial in the development of the Extended Schools Initiative as we have drawn on their knowledge of local needs, specialist provision and local services, which has assisted in supporting schools and making informed action plan recommendations.
The joint SELB/WELB Project Board held 9 meetings during the first year of the extended schools programme.(Sept 06 – June 07), 
9.0
Cluster Groups
9.1
Through the Extended Schools initiative schools have been encouraged to work in partnership, both with each other and with outside agencies. This was reinforced through provision of an additional 15% funding (see Table B) for 3 or more funded Extended Schools that participated in a cluster activity (See Appendix 6). During 2006/07 a total of 118/122 Extended Schools in the WELB region were part of 22 clusters including 1 good practice cluster (see Appendix 9) collaborating on a number of themes to produce activities/services which included:
· Multi-Sports

· Cultural/Drama
· Health Development Weeks
· Summer Scheme

· After schools Club

· Adult Classes 
· Family Activities

9.2
Schools have reported the benefits of clusters as providing opportunities to: 
· avail of external professionals/providers to deliver specialist services and support; 
· share and maximise the use of space;
· build links with the community and a wide variety of agencies.
9.3
Schools have also reported a number of challenges to cluster operation both in their annual reports and verbally to board support officers.  The concept of clustering and collaboration at this level meant that new operating procedures had to be developed around roles and responsibilities.  In the timescale presented it was difficult for clusters to carry out full audits of issues and needs, which made it difficult to create action plans which fully reflected the needs of a local community.  The procedure of a lead school holding the finance for the cluster also created challenges as it was difficult to track spending accurately as cluster activities sometimes closely mirrored in school activities.  A number of lead schools reported severe difficulty in administering clustering arrangements given the time pressures of also developing and administering their own extended school activities in parallel.
10.0 
Benefits/Outcomes/Added value to School
10.1
All Extended Schools experiences have been positive, providing opportunities for increased participation, improved levels of engagement with parents and the wider community, and raised educational standards and achievements with the potential to take this to another level.

(See Appendix 7 for a sample of benefits/outcomes/added value as detailed in schools’ Annual Reports).
11.0 
Challenges of the Extended Schools Programme

11.1
The main challenges for schools have included:

· The pace and timing of the introduction of the Extended Schools Initiative
· The development of appropriate and accurate systems for administration, monitoring and evaluation

· The development of a clear vision of Extended Schools Initiative in the Whole School Community

· Ensuring that  appropriate auditing has taken place

· Avoiding the duplication of services

· Providing access to specialist coaches and tutors

· School buildings have had limited availability of space for extended activities
· Transport for afternoon activities- particularly in rural, special and nursery schools
· Tracking budget spend within LMS procedures
· Ensuring correct procedures are followed in employing and vetting staff.
11.2
Schools have worked hard to overcome these challenges in a short space of time.  However, at the close of the first year of operation of the Extended Schools programme many of these challenges are continuing to create barriers to further development.  Schools report that they will continue to work to overcome the challenges, but will require support from ELB colleagues and DENI procedures to ensure that all of the initial challenges are dispelled.

There have, however, been some notable cases where challenges have been turned into opportunities.  For example where schools have experienced a lack of appropriate space for extended activities many have worked in partnership with local community associations and councils to access additional space to enable activities to take place.  This has had added benefits for all partners. 
(See Appendix 8 for a sample of challenges as detailed in schools’ Annual Reports).

12.0
Barriers to Learning and Pupils Readiness to Learn

12.1 Due to the pace and timing of the introduction of the programme many schools were not able to begin extended activities and services until November 2006 at the earliest whilst most programmes operated from January 2007. The result was that the first year of the Extended Schools Initiative became a 3 month programme, January 2007 – March 2007. The ability to carry over funding from the initial year enabled schools to plan to continue activities into April, May and June with finance from the first year’s allocation.  

12.2 The speed of programme introduction reduced the time available to develop longer-term high impact activities and so we will require a number of years of operation before schools will be able to report effectively in the impact on raising standards and achievements of the children and young people. 
Table F
	Are pupils more ready to learn? (06/07)

	
	
	

	
	Schools
	%

	Not at all
	2
	1.6

	Some
	25
	20.5

	Significant
	51
	41.8

	Don’t know
	4
	3.3

	Not answered
	40
	32.8

	Totals
	122
	100


13.0 
Innovative Practice

Schools tend to have some difficulty in identifying good or innovative practice, as many do not have an overview of the standards around them.  The result is that they often see good or innovative practice in their school as being “normal” practice. As an element of CASS Monitoring Visits, officers attempted to identify innovative approaches and emerging good practice of implementation of the extended schools programme. 
(See Appendix 9 for a sample of innovative practices as detailed in schools’ Annual Reports).

14.0
Conclusion

14.1
The evaluation reports show that in the first year of operation the schools responded positively to the programme through challenging circumstances.  The majority of schools have reported positive impacts in a range of activities which are targeted at children, families and community.  A significant number of schools have started the school improvement process of integrating extended schools activities into their whole school development plans and this will ultimately embed the programme fully in the lives of the participating schools. 

14.2
There are a number of challenges that the schools will still need to resolve in the coming year to further develop their programmes and this will require support from ELB staff in conjunction with reviewed and enhanced DENI procedures.  Schools are reporting excessive administration and issues surrounding the accurate tracking of spending.  This needs to be addressed if we are to see the programme’s continued development.
14.3
The WELB Extended Schools team look forward to 2007/08 to see programmes develop and become more established with greater involvement, responsibility and ownership from all community, voluntary and statutory stakeholders.

15.0
Key Learning Points and The Way Forward

15.1
Finance

· Clear funding stream facility needs to be created within LMS.
· Clear guidance should be provided on a capped percentage for revenue, capital and beneficiaries.  (Reference Practice from Big Lottery Out of School Hours) Fund

· Consideration should be given to allow a small percentage to be spent during curriculum time towards the end of the school day (eg. 10%).    This would enable schools to better capture and engage hard to reach children in extended activities as well as allowing the flexibility needed by rural and special schools to meet the specific needs of their children, parents and communities.
· There are concerns surrounding accountability of finances and the need for clear auditing procedures.  This is especially true of cluster groups.
· New funding should be allocated to schools for the next three years to enable alignment of planning, implementation and review with the school improvement and development planning process.

15.2
Clusters
· Schools need guidance on the operational and strategic management of clusters.

· There needs to be correlation between cluster action plans and school development plans.

· The cluster coordinator’s role needs to be more clearly defined.

15.3
INSET
· RTU courses need to be accessible at a more local level to facilitate the participation of all schools who wish to attend.
· There needs to be a five board and RTU co-ordinated approach to the planning and facilitation of training to provide a coherent and complementary approach.

· INSET at local level needs to engage with local social, voluntary and community partners.

· There is a need to develop and disseminate good practice models and case studies of interagency working.

15.4
School Categories
· A review is required of special circumstances pertaining to special schools, rural schools and nursery schools as current policy does not best support the needs of children in these schools.

15.5 
Activities
· There is a need to clarify a range of ineligible activities that are overlapping with curriculum provision.

· Schools need to demonstrate that they are focusing on and targeting at risk children and minority groups who will most benefit from the programme, without excluding others.  Therefore schools need to use their own data to identify specific children who would benefit most from extended services.
· Schools also need to develop a range of programmes tailored to meet the needs of the target groups and individuals.

· Schools need greater support in developing strategies to provide accurate qualitative and quantitative data to guide programme development. 

· Schools need greater support to assist them in monitoring and evaluating the impact of the programmes.

15.6
Services
· There is a need for an alignment of service provision within schools to create closer links with health and social services providers. Eg Speech and Language, Counselling, Therapy etc;

· There is also a need for schools to develop a greater focus on services for children from extended schools resources.

15.7
Leadership & Management
· There is a need for closer liaison at strategic and leadership levels between extended schools staff and Children and Young People’s Services staff across a statutory agencies.
· There is a need for greater collaboration between local services funded through the Children’s and Young Peoples’ funding package.

· The associated bureaucracy (Forms) for schools and clusters need to be reviewed, streamlined and aligned to facilitate integration with the school development plan.
· There is a need to support schools in moving from a tactical approach through strategic policies to a capacity building model of sustainable practice.
APPENDIX 1

EXTENDED SCHOOLS IN THE 
WESTERN EDUCATION AND LIBRARY BOARD AREA
	All Saints Primary School 
	£5,900

	Altishane Primary School 
	£7,200

	Ardstraw Primary School 
	£9,600

	Artigarvan Primary School 
	£18,400

	Arvalee School And Resource Centre 
	£16,150

	Ashlea Primary School 
	£12,800

	Ballougry Primary School 
	£9,600

	Ballycolman Nursery School 
	£8,000

	Barrack Street Boys' Primary School 
	£20,275

	Belmont House Special School 
	£18,925

	Belmont Nursery School 
	£8,400

	Bligh's Lane Nursery School 
	£8,400

	Bready Jubilee Primary School 
	£11,400

	Bridgehill Primary School 
	£9,000

	Bunscoil An Traonaigh 
	£4,800

	Bunscoil Cholmcille 
	£18,475

	Burnfoot Primary School 
	£7,600

	Carnhill Nursery School 
	£8,300

	Castlederg High School 
	£28,350

	Chapel Road Primary School 
	£17,275

	Christ The King Primary School 
	£15,475

	Denamona Primary School 
	£11,500

	Donemana Primary School 
	£13,750

	Drumahoe Primary School 
	£24,150

	Drumlegagh Primary School 
	£7,800

	Drumnabey Primary School 
	£9,000

	Edwards Primary School 
	£19,825

	Elmbrook Special School 
	£8,800

	Envagh Primary School 
	£5,600

	Erganagh Primary School 
	£9,500

	Erne Special School 
	£13,600

	Evish Primary School 
	£9,200

	Faughanvale Primary School 
	£14,875

	Fountain Primary School 
	£13,825

	Foyleview Special School 
	£13,825

	Gaelscoil Eadain Mhoir 
	£14,200

	Gaelscoil Ui Dhocartaigh 
	£14,650

	Galliagh Nursery School 
	£8,300

	Glasvey Special School 
	£6,000

	Good Shepherd Primary School And Nursery School 
	£29,075

	Gortnaghey Primary School 
	£7,000

	Greenhaw Primary School 
	£24,100

	Holy Child Primary School 
	£25,150

	Holy Cross College 
	£40,520

	Holy Family Primary School 
	£29,150

	Holy Trinity Primary School 
	£31,950

	Immaculate Conception College 
	£23,150

	Irvinestown Primary School 
	£13,975

	Killen Primary School 
	£13,000

	Knockavoe School & Resource Centre 
	£8,300

	Langfield Primary School 
	£7,100

	Largy Primary School 
	£7,000

	Limavady Central Primary School 
	£31,190

	Limavady Nursery School 
	£8,200

	Limegrove School 
	£9,700

	Lisnagelvin Primary School 
	£31,290

	Londonderry Model Primary School 
	£25,925

	Longtower Primary School 
	£25,900

	Loughash Primary School 
	£6,300

	Moat Primary School 
	£13,750

	Mullabuoy Primary School 
	£12,000

	Nazareth House Primary School 
	£26,250

	Newbuildings Primary School 
	£22,150

	Newtownstewart Model Primary School 
	£11,200

	Oakgrove Integrated College 
	£34,240

	Omagh County Primary School
	£28,325

	Roe Valley Integrated Primary School 
	£7,500

	Rosemount Primary School 
	£25,100

	Sion Mills Primary School 
	£24,550

	St Anne's Primary School
	£24,100

	St Anne's Primary School 
	£31,170

	St Brigid's College 
	£34,630

	St Brigid's Primary School 
	£26,375

	St Brigid's Primary School 
	£6,600

	St Caireall's Primary School 
	£11,700

	St Canice's Primary School 
	£14,500

	St Cecilia's College 
	£35,140

	St Columba's Primary School 
	£10,400

	St Columba's Primary School 
	£13,150

	St Columb's College 
	£40,800

	St Davog's Scraghey Primary School 
	£4,800

	St Eithne's Primary School 
	£30,830

	St Eugene's High School 
	£17,500

	St Eugene's Primary School 
	£22,600

	St Eugene's Primary School 
	£7,600

	St John's Primary School 
	£31,970

	St John's Primary School, Dernaflaw 
	£16,525

	St Joseph's Boys' School 
	£34,820

	St Joseph's High School 
	£16,825

	St Joseph's Primary School 
	£12,500

	St Joseph's Primary School 
	£6,200

	St Lawrence's Primary School 
	£23,650

	St Macartan's Primary School 
	£6,500

	St Mary's Boys' Primary School 
	£28,325

	St Mary's College 
	£34,860

	St Mary's Girls' Primary School 
	£27,400

	St Mary's Limavady 
	£34,250

	St Mary's Primary School 
	£16,825

	St Mary's Primary School 
	£19,225

	St Oliver Plunkett Primary School 
	£18,400

	St Patrick's Primary School 
	£17,125

	St Patrick's Primary School 
	£21,150

	St Patricks Primary School 
	£34,470

	St Patrick's Primary School 
	£8,800

	St Paul's Primary School 
	£21,500

	St Paul's Primary School, Slievemore 
	£21,450

	St Peter's & St Paul's Primary School 
	£8,100

	St Peter's High School 
	£26,525

	St Peter's Primary School 
	£12,900

	St Ronan's Primary School 
	£22,950

	St Theresa's Primary School 
	£17,275

	St Theresa's Primary School 
	£28,950

	St. Finlough's Primary School, Sistrakeel 
	£7,100

	Steelstown Primary School 
	£31,110

	Strabane Grammar School 
	£28,250

	Strabane High School 
	£23,550

	Strathfoyle Nursery School 
	£8,200

	Termoncanice Primary School 
	£31,850

	The Academy Nursery School 
	£8,300

	Thornhill College 
	£40,000

	Trench Road Nursery School 
	£8,200

	Trench Road Primary School 
	£27,425


APPENDIX 2
A SAMPLE OF AUDITING PROCESSES

(as noted in Schools’ Annual Reports)
Types of Audit carried out

· Questionnaires pupil/parent.

· Personal discussions with pupils/parents.

· Parental conferences - individual meetings to ascertain the needs and interests of children.

· Parent information evening.

· Teachers’ observations and assessments.

· Staff consultation.

· Suggestion box in school.

· Letters to parents.

· Kids’ Forum.

· School website.

· Meetings with Parent Support Group.

· Meetings with local residents’ group to ascertain current provision.

· Consultation with school governors.

· Focus groups.

· PTA

· School Council.

Comments relating to the Audit Process

· Wider community more difficult to consult with.

· Response to questionnaires limited but some parents did make comments on the ideas presented.

APPENDIX 3

A SAMPLE OF THE IMPACTS OF ACTIVITIES/SERVICES 

(as noted in Schools’ Annual Reports)
Pupils

· Children learning and achieving socially together in group situations.

· Pupils developing skills in a variety of sporting and creative areas.

· An increase in children’s activity and energy levels.

· A positive impact on well-being and behaviour.

· A real buzz in the school as children look forward to activities.

· Improved attendance and performance in the classroom.

· (Through the use of Sure Start Chatter Packs) stories made more enjoyable for children.

· Bullying and citizenship issues raised through music and drama.  

· Children responding well and contributing more freely in a more informal setting.  

· Children growing in confidence with a greater understanding of themselves and each other.

· Pupils with sensory integration problems having their needs met at their enjoyment level thus heightening their potential for further participation.

· Self-esteem and confidence of pupils enhanced through team building opportunities.

· Children entering school with poor social skills have these built upon through the extended school programme.

· Pupils developing an appreciation of their locality. 
· Children having fun, enjoying exercise and developing new skills.
· Increased awareness of the importance of exercise in order to maintain a healthy lifestyle

· Children more informed about making healthy choices.
· Increased concentration levels.
· Wider pupil benefits as staff avail of specialist training and additional resources purchased through the Extended Schools’ programme.

Parents
· An additional programme of activities provides a safe and secure environment enabling parents to gain employment, attend courses without the added cost of childcare.  
· Parents getting a chance to get back to work or back into the community which is enhancing their all-over wellbeing, the child’s holistic development and therefore the school and community.
· Activities beneficial in helping parents interact more with their child.
· Parents noting children are more settled and calm.
· Parents more aware of the importance of music and movement to their child’s development. 
· Parents on board in a positive manner and seeing evidence of their children’s talents beyond the academic.
· Parents empowered by acquiring skills that may be used long term to assist with their children’s learning.
· Parents of children with special needs overcoming the sense of isolation and joining groups which act as a support network as well as to learn something new, e.g. ICT skills.
· Increased awareness of the importance of a well-balanced diet, exercise and a reduction in the risk of obesity.

· Increased confidence, new friendships.  
· Improved communication between school and parents.

· Improved parent and pupil self-esteem and skills.
· Parents able to gain first aid skills in rural areas where access to emergency services is restricted.
· Increased parental confidence to engage with and to support children’s learning in school and in the home.

Community

· Programmes have added value in terms of the extension to the school day, personal development, educational experience beyond the classroom and the inclusion of children with special educational needs.

· More awareness of extended community and possible connections to be made, e.g. with Sure Start and local playgroups.

· Unique opportunities to bring together professionals from different backgrounds to share knowledge, expertise and work on a practical hands-on level with children.

· Better relationships with family members and the wider community.

· Fun, active opportunities for all ages.

· Increased parental awareness of the importance of families learning together.

· Opportunities for discovery in learners of all ages, changed attitudes and increased motivation for pupils, parents and the community.
· Increased use of school and grounds outside of school hours.
APPENDIX 4
REPRESENTATION OF COMMUNITY, VOLUNTARY AND STATUTORY AGENCIES IN EXTENDED SCHOOLS TRAINING EVENTS

	Alley Arts Centre Centre

	Ballymagroarty, Hazelbank Community Partnership

	Barnardos/Strabane Surestart

	Bogside & Brandywell Health Forum

	Catholic Council for Maintained Schools

	Caw Youth Centre

	Caw/Nelson Drive Action Group

	Creggan Pre-school and Training Trust

	Department of Education and Learning

	Derry Children’s Commission

	Derry City Council

	Derry Healthy Cities

	Divert

	Drumahoe After School Club

	Drumahoe Army Cadet Force

	Dry Arch Centre for Families

	DSD

	Easilift Community Transport Ltd

	Educational Guidance Service for Adults

	Foyle Health & Social Services Trust

	Foyle Trust Riverview

	Galliagh Women’s Group

	Gas Yard Development Trust

	Greater Shantallow Community Arts

	Hands That Talk Community Group

	Health Promotion

	Healthy Living and Learning Centre (Triax)

	IFH, WHSSB

	JBO Limavady

	Library Consortium

	Library Service 

	Limavady Borough Council

	Limavady Volunteer Centre

	Limavady Youth Mentoring

	Long Tower Youth and Community Centre

	Magilligan Field Centre

	NCH Family Support Co-Ordinator

	NCPTA (National Confederation of Parent Teacher Associations)

	Newbuildings Community Association

	North West Development Office, DSD

	North West Lifelong Learning Association

	Northside Village Centre

	NW Centre for Learning and Development

	Off the Streets Initiative

	Old Library Trust

	Pennyburn Youth Club

	Playboard NI

	Resource Centre Derry

	Riversdale Leisure Centre, Strabane

	Roe Valley Community Education Forum 

	Roe Valley Leisure Centre

	Roe Valley Residents Association

	Schools Library Service

	Shantallow Community Residents Assoc

	Shantallow Family Centre

	SLT, Foyle Trust

	Smart Start

	St Brigid's Women's Group

	St Columb's Park House

	Strabane and District Community Network

	Strabane Citizens Advice Bureau

	Strabane Community Safety Partnership

	Strabane District Council

	Strabane Ethnic Community Association

	Strabane Neighbourhood Partnership

	Surestart Shantallow

	The Junction

	The Nerve Centre

	The Playhouse

	The Whistle Project

	Triax Task Force

	Venture Network

	Waterside Neighbourhood Partnership

	Waterside Theatre

	WELB Youth Service

	West Bank Initiative (Triax)

	Western Health & Social Care Trust

	Western Health Action Zone

	Western Trust

	YMCA


A Selection of Comments from Training Day Evaluations

· With extended schools this was the first time it was possible to gain invaluable input and experiences from the wider community.  Before schools felt that they were on their own trying to access materials for community without opportunity to liaise with community groups.

· Great opportunity to know of and meet agencies to support children in the community.  Time required to contact these agencies – another session would be useful to familarise with other agencies and their issues.

· This was a worthwhile day.  The school staff were amazed at the breadth of work happening within their own school areas and were keen to know more.  
· This conference was very useful for networking and I gained a lot of valuable information and made great connections with other organisations and schools in my area.

· Very useful day – relevant contacts, ideas for further Extended Schools activities.  This funding is excellent and has had a very positive impact on our rural school!  Hope it continues for quite a few years.

· A very enjoyable seminar – very useful to the voluntary sector.

APPENDIX 5
A SAMPLE OF THE BENEFITS OF PARTNERSHIPS

(as noted in Schools’ Annual Reports)
· Sure Start has enabled us to make new contacts and to be involved in staff training together.

· The input from the Occupational Therapist was excellent and has raised awareness amongst staff.

· Children have been given the opportunity to work with a variety of people, to learn new skills and to develop in ways that enhance their learning.

· The school has benefited through making connections with the local community and services, e.g. being able to tap into Sure Start programmes for parents and children.

· Provision of specialist materials and personnel.

· Development of positive relationships with external agencies and providers.

· Provision of promotional material from external agencies to support the programme, e.g. poster highlighting the importance of a healthy breakfast.

· Avoidance of duplication of effort through consultation with external agencies.

· Development of positive relationships, e.g. with WELB Youth Service, Play Sport.

· Use of external facilities/premises.

· Access to parental expertise.

APPENDIX 6
EXTENDED SCHOOLS CLUSTERS IN THE 
WESTERN EDUCATION AND LIBRARY BOARD AREA
	Limavady 1
	Limavady 2
	Limavady 3
	Limavady Good Practice Cluster

	Faughanvale PS

Roe Valley Integrated PS

St Finlough’s PS

St Mary’s High School
	St Canice’s PS

St John’s PS

St Peter’s & St Paul’s PS
	Largy PS

LimavadyCentralPS

Termoncanice PS

Gortnaghey PS

Limavady Nursery

Burnfoot PS

Limegrove School

Glasvey School
	Drumachose PS

Ballykelly PS

St Aidan’s PS

Bellerena PS 

St Matthew’s PS

St Anthony’s PS

Dungiven PS

St Canice’s PS

	Derry 1
	Derry 2 
	Derry 3
	Derry 4

	Ashlea PS

Drumahoe PS

Ebrington PS

Lisnagelvin PS

Newbuildings PS

Oakgrove Integrated College
	Belmont House Special School

Foyleview Special School

Greenhaw PS

St Patrick’s PS
	Bunscoil Colmcille

St Brigid’s PS

Steelstown PS
	Chapel Rd PS

Good Shepherd PS

Immaculate Conception College

St Columba’s PS

St Oliver Plunkett PS

Trench Rd PS

	Derry 5
	Derry 6
	Derry 7
	Derry 8

	Balloughry PS

Fountain PS

Holy Child PS

Long Tower PS

Nazereth House PS

St Eugene’s PS

St John’s PS
	St Cecilia’s College

St Joseph’s Boys High School

St Mary’s College

St Peter’s High School
	Galiagh Nursery

St Brigid’s College

St Columb’s College

St Paul’s PS

St Therese PS

Thornhill College
	Holy Family PS

Londonderry Model PS

Rosemount PS

St Anne’s PS

St Eithne’s PS

	Derry 9
	Strabane 1
	Strabane 2
	Strabane 3

	Academy Nursery

Belmont Nursery

Bligh’s Lane Nursery

Carnhill Nursery

Galliagh Nursery

Strathfoyle Nursery

Trench Rd Nursery
	Ardstraw PS

Newtownstewart Model PS

St Patrick’s PS
	St Brigid’s PS

St Joseph’s High School

St Peter’s PS
	Artigarvan PS

Bready Jubilee PS

Loughash PS

St Joseph’s PS

Strabane High School


        Cont’d

	Strabane 4
	Strabane 5
	Strabane 6
	Fermanagh

	Bridgehill PS

Castlederg High School

Drumlegagh PS

Drumnabey PS

Edwards PS

Erganagh PS

Killen PS

Langfield PS

St Cairell’s PS

St Eugene’s High School

St Patrick’s PS
	Ballycolman Nursery

Barrack St Boys PS

GaelscoilUíDochartaigh

Holy Cross College

Knockavoe School

Sion Mills PS

St Anne’s PS

St Columba’s PS

St Eugene’s PS

St Mary’s PS

St Mary’s Girls PS

St Mary’s Boys PS

St Teresa’s PS

Strabane Grammar School
	Altishane PS

Evish PS

St Patrick’s PS
	Bunscoil Na Traoinaigh

Elmbrook Special School

Erne Special School

Holy Trinity PS

Irvinestown PS

Moat PS

St Mary’s PS

St Paul’s PS

St Ronan’s PS

	Omagh 1
	Omagh 2
	
	

	All Saints PS Tattysallagh

Arvalee School

Christ the King PS

Denamona PS

St Lawerence’s PS

	Envagh PS

St Davog’s PS

St Joseph’s PS

St Macartans PS
	
	


APPENDIX 7
A SAMPLE OF OUTCOMES/ADDED VALUE

(as noted in Schools’ Annual Reports) 
Pupils

· Opportunity to play with/use equipment not available during the normal school day.
· Increased opportunities for children to build friendships with children from other year groups.
· Fun, exercise and learning new skills in a safe and friendly environment.
· Having had a good breakfast increased concentration levels in class.
· Re-engaging of disaffected pupils.

· Pupil’s motivation and self esteem have increased.

· Improved pupil behavioural attitude to school, improved relationships with parents and local community.

· Helping children achieve in ways other than academic.

· Wider opportunities to experience success.

· Working in a network of principals to overcome challenges.
· Creating access to activities by overcoming obstacles, e.g. transport.

· Promotion of positive experiences for children through staff professional and personal development.

Parents

· Additional work opportunities.

· Enhanced parent-teacher relationships.

· Enhanced parents’ self-esteem via opportunity to work or attend courses which impact directly on children.

· Social interaction for parents, pupils and teachers.
· Breakdown of barriers to learning for parents.

· Flexible childcare.
· Less isolation for parents.

· Increased awareness of the school as a community resource
· Development of skills to help parents get back into work and/or go on to further study.
· Less pressure for parents at home.
Community

· Better use of the building, resources and facilities.

· Enhanced reputations of schools.

· Formalised links with community groups.

· Schools becoming a hub for community life.

APPENDIX 8
A SAMPLE OF CHALLENGES EXPERIENCED BY SCHOOLS
(as noted in Schools’ Annual Reports) 
Administrative

· Too much form-filling!

· Additional workload for the teaching principal - the added administration, organisation, monitoring and then planning is a heavy burden.

· Admin, hours, payments.  Appointment of co-ordinator has helped.
· Admin and paper work great burden but the outcome of having the ES programme far out weighs the challenges of admin.

Practical

· Time has been a major problem but this has been addressed by using some time to release the principal.

· Timely delivery of resources – “at mercy of companies”.

· Time to source organisations/contacts.

· Time to monitor programmes and evaluate their impact.

· Getting time to prepare.  Difficulty to plan so far ahead at times, as sometimes needs can change during the year.

· Accommodation and cleaning arrangements.

· Lack of space and equipment were big drawbacks.

· Very few activities available (through the medium of Irish) and therefore (it) went against the school ethos.

· Funding mixed with LMS budget – adds to paperwork as it is hard to differentiate between the two ‘pots’.

· Transport to/from special schools proved difficult but targeted geographical areas and provided transport.
· Targeting the children who are in most need.

· Avoiding duplication of effort, services.

· Access to coaches/tutors in rural areas.

· Inadequate numbers to sustain clubs, services.

· Providing extended activities for young children who are too tired beyond the school day.

APPENDIX 9
INNOVATIVE PRACTICES

(as noted in Schools’ Annual Reports) 
· Younger children are getting a chance to avail of extended education in line with substantial research on the importance of Early Years and Early Intervention.  It is already very successful and very promising.

· Parent groups are proving to be supportive social networks.

· Gender issues being addressed, e.g. a dance project run by a male dance tutor proved particularly successful with boys who responded very well to a male role model.

Activities by High Level Outcomes





Being Healthy





Enjoying, Learning and Achieving





Living in Safety and With Stability





Experiencing Economic and Environmental Well-Being





Contributing Positively to Community and Society
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